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OUTCOMES

PROCESS

Objectives

What are the desired
long-term impacts of
this project?

What change do you
want to create with
this program?

What does success
look like?

How will individual’s
lives be different?

How will the
institution and/or
community benefit?

Resources

What do we need to
make this project
succeed?

Who will be involved?

Where will this
happen?

What other partners
or collaborators will
be needed?

Who is the target
population?

What are the
necessary materials,
equipment, curricula?

Activities

What do we need to
accomplish?

What activities occur
within each major
program component?

What best practices,
theory, or principles
inform the activities?

Assessment/
Outputs

What will these
activities produce
that we can measure?

How many
participants will be
served? Who are they
(students, faculty,
staff, etc.)?

How many processes,
contacts, events will
take place?

What are
deliverables?

Learning Outcomes/
Project Impact

What changes will
result from these
activities?

What changes in
behavior, knowledge,
or attitude would you
expect to see at the
end of the program?

Which student
learning outcomes will
be targeted and with
what results?

How will student
success outcomes be
measured? (e.g.
retention, persistence,
graduation rates)

How will you collect
data to measure these
changes?
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